Council

o

Minutes of Annual Meeting held on Wednesday 17 May 2006
at 12.00 noon

Present:-
Councillor G H Marsden (Mayor) in the Chair

Councillors Mrs Angel, Mrs Bannister, Belsey, Bowker, Elkin, Mrs Goodall, Harris,
Herbert, Mrs Howlett, Lacey OBE, Lucas, Marsh, Mrs Murray, Mrs Pooley, Mrs Sims,
Slater, Stanley, Stevens, Taylor, Tester, Thompson, Tutt, Warner, Wallis, Williams
and Miss Woodall.

1.

Election of Mayor. It was proposed by Councillor Mrs Howlett and
seconded by Councillor Mrs Goodall:-

“That Colin Sidney Belsey, a Councillor of this Borough be elected Mayor for
the 2006/07 municipal year and until the election of Mayor at the next
Annual Meeting of the Council.”

It was accordingly:-

Resolved: That Colin Sidney Belsey, a Councillor of this Borough be
elected Mayor for the 2006/07 municipal year and until the election of
Mayor at the next Annual Meeting of the Council.

Councillor Belsey then made the statutory declaration of acceptance of
office as Mayor. In his speech of acceptance, the Mayor reported that his
nominated charity for the year would be the RNLI.

Minutes. The minutes of the meeting held on 19 April 2006 were
presented and the Mayor was authorised to sign them as a correct record.

Appointment of Deputy Mayor. It was proposed by Councillor Williams
and seconded by Councillor Warner:-

“That Patrick John Bowker, a Councillor of this Borough be appointed
Deputy Mayor for the 2006/07 municipal year and until the next Annual
Meeting of the Council.”

It was accordingly:-

Resolved: That Patrick John Bowker, a Councillor of this Borough be
appointed Deputy Mayor for the 2006/07 municipal year and until the next
Annual Meeting of the Council.

Councillor Bowker then made the statutory declaration of acceptance of
office as Deputy Mayor.
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4. Vote of Thanks. On behalf of the Council, Councillor Lacey OBE and
Councillor Mrs Murray respectively proposed and seconded, and Councillor
Tutt endorsed, a vote of thanks to the Councillor Marsden and Mrs Kay
Marsden for their service as Mayor and Mayoress. In response, Councillor
Marsden thanked his Deputy Mayor and reported that a total of £9,000 had
been raised for his nominated charity (CRY). The Mayor presented
Councillor Marsden with his Past Mayor’s Badge and Mrs Kay Marsden with
her Past Mayoress Badge.

5. Investiture of Mayoress. The Mayor reported that Miss Anna Belsey
would undertake the duty of Mayoress for the 2006/07 municipal year and
duly awarded the Mayoress’ Chain and Badge to Miss Belsey.

6. Appointment of Mayor’s Chaplain. The Mayor reported that Pastor
Graham Marsh of Kings Church, would be serving as the Mayor’s Chaplain
for the 2006/07 municipal year.

7. Borough Elections — 4 May 2006. The Council received the report of the
Returning Officer on the results of the Borough Elections held on 4 May
2006. Those elected to serve were as follows:-

Devonshire Ward
Steven Wallis

Hampden Park Ward
Mary Anne Pooley

Langney Ward
Troy Aiden Tester

Meads Ward
David Guy Stevens

Old Town Ward
Anne Frances Angel

Ratton Ward
Colin Sidney Belsey

St Anthony’s Ward
David Owen Tutt

Sovereign Ward
Patrick John Bowker

Upperton Ward
Graham Harvey Marsden

On behalf of the Council, the Mayor welcomed new Councillors Mrs Angel,
Tester and Wallis, and congratulated all other returning Councillors.
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Councillor Tutt and Councillor Thompson respectively proposed and
seconded a vote of thanks to former Councillor Skilton MBE for his service
to the Council. This included:

e Councillor for Downside Ward in the former County Borough of
Eastbourne from 15 May 1961 until elected as Alderman on 20 May
1964, then served as Alderman until 31 March 1974.

« Councillor for Downside Ward in the Borough of Eastbourne from 11
June 1973 until 10 May 1976 and again from 6 October 1977 until 2
May 2002 when ward boundaries were re-drawn.

« Councillor for Old Town Ward in the Borough of Eastbourne from 3
May 2002 until 8 May 2006.

* Mayorin 1991/92 and 1992/93.

e Deputy Mayor in 1974/75 and 1990/91.

» Leader of the Council from May 1984 until May 1988.

Councillor Lucas made a supporting statement of thanks to former
Councillor Skilton.

8. Election of Leader of the Council and Chairman of the Cabinet. As a
result of a proposal from Councillor Elkin, seconded by Councillor Herbert, it
was:-

Resolved: (Nem Con) That Councillor Ian Lucas be elected Leader of the
Council and Chairman of the Cabinet for the 2006/07 municipal year.

9. Cabinet Arrangements. As a result of a proposal from Councillor Lucas,
seconded by Councillor Elkin, it was:-

Resolved: That the Council’s Constitution be amended to enable the
number of members on the Cabinet to be four or five.

Councillor Lucas reported that Cabinet would be made up from the
following Councillors and portfolios for the 2006/07 municipal year:-

e Councillor Lucas (Leader of the Council and Chairman of Cabinet) -
Portfolio for Town Centre Regeneration, Cultural Centre, Corporate
Communications, and Eastbourne and East Sussex Strategic
Partnerships.

e Councillor Elkin (Deputy Leader of the Council and Deputy Chairman
of the Cabinet) - Portfolio for Environment, Tourism, Economy and
Regeneration, and Planning.

e Councillor Mrs Howlett - Portfolio for Housing and Health,
Community Services, Human Resources/Team Building, and Strategy
and Democracy.

e Councillor Williams - Portfolio for Finance, E-Government, Audit,
Customer Contact Centre, and Legal Services.

10. Scrutiny and Performance Management - Proposed Changes to

Council Process. The Council received a report from the Assistant Director
of Strategy and Democracy containing proposals designed to enhance the

(2006/2007 Minutes)


http://www.eastbourne.gov.uk/Reports/index.asp?m=Cabinet
http://www.esssp.org.uk/
http://www.eastbourne.gov.uk/council/meetings/cabinet
mailto:localdemocracy@eastbourne.gov.uk
http://www.eastbourne.gov.uk/licensing
http://www.eastbourne.gov.uk/licensing

Annual Council 4
Wednesday 17 May 2006

11.

12,

13.

effectiveness of the scrutiny process. These proposals had been formulated
in liaison with both group leaders.

As a result, it was proposed by Councillor Lucas, seconded by Councillor
Tutt, and

Resolved: (1) That the recommended changes set out in paragraph 3.2 of
the report be approved to take effect from the start of the 2006/07
municipal year.

(2) That the Assistant Director of Strategy and Democracy be authorised to
make all necessary modifications to the constitution arising from these
changes.

Establishment of Council Committees, Appointment of Chairmen,
Deputy Chairmen and Members to serve on the Council Committees
and appointment of Chairmen and Non-Executive Directors to
Boards. The Council noted the report of the Local Democracy Manager on
political balance and allocation of seats. As a result of this, together with
the outcome of a meeting of the two Group Leaders and Deputy Leaders, a
proposed schedule of Chairmen, Deputy Chairmen and Members of Council
Committees was circulated.

Following alternative proposals in respect of the Licensing Sub Committee
standing chairmen, it was:-

Resolved: (By 15 votes to 12) That the standing chairmen be Councillors
Herbert, Lacey, Mrs Murray, Stevens and Taylor.

(NOTE: The defeated alternative proposal was that two of the standing
chairmen of the Licensing Sub-Committees should be Councillors from the
opposition group, namely Councillors Marsh and Mrs Pooley)

Following a proposal from Councillor Lucas, seconded by Councillor Tutt, it
was:-

Resolved: (1) That the remaining establishment of Council Committees,
the appointments of Chairmen, Deputy Chairmen and Members to all
Council Committees and the appointment of the Chairman and Non-
Executive Directors to Boards, be approved in accordance with the names
listed on the schedule attached to these minutes.

(2) That the Conservation Area Advisory Group be disbanded once the
proposed new Design Panel becomes established.

Confirmation of Programme of Meetings for Council Bodies. Following
a proposal from Councillor Lucas, seconded by Councillor Tutt, it was:-

Resolved: That the programme of meetings for all bodies in the Council’s
structure for the 2006/07 municipal year be confirmed in accordance with
the schedule circulated with the agenda for this meeting.

Delegation of Functions to Council Committees. Following a proposal
from Councillor Lucas, seconded by Councillor Tutt, it was:-
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Resolved: That the scheme of delegation of functions of all Committees of
the Council for the 2006/07 municipal year, as set out in Part 3 of the
Council’s Constitution, be approved.

14. Appointments to Outside Bodies. Separate votes were taken in respect
of outside bodies where alternative nominations were submitted.

Resolved: (1) (By 15 votes to 12) East Sussex Health Overview and
Scrutiny Committee — Councillor Mrs Angel appointed (nominations were
Councillors Mrs Angel and Marsh).

(2) (By 15 votes to 12) Eastbourne Leisure Trust — Councillor Mrs Goodall
appointed (nominations were Councillors Mrs Goodall and Stanley.

(3) (By 15 votes to 12) Eastbourne Open Bowling Tournament Management
Committee — Mr Kenneth Graham appointed (nominations were Councillor
Mrs Sims and Mr Kenneth Graham).

(4) (By 15 votes to 12) Open Door Funders Group — Councillor Herbert
appointed. (Nominations were Councillors Herbert and Mrs Pooley).

(5) (By 15 votes to 12) Langney Community Association — Mrs Stephanie
Walters appointed (Nominations were Councillor Marsh and Mrs Walters).

Following a proposal from Councillor Lucas, seconded by Councillor Elkin, it
was:-

Resolved: (Nem Con) That the remaining appointments of Members to
serve on outside bodies be approved in accordance with the names listed
on the schedule attached to these minutes.

The meeting closed at 1.10pm

Councillor C S Belsey,

Mayor, Chairman
(pf\P:council\06.05.17\mins)
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COUNCIL YEAR 2006/07 — MEMBERSHIP OF COUNCIL BODIES

CABINET (Leader of the Council plus 3 or 4 additional members of the controlling

group).

1 Leader of the Council: Lucas

2 Deputy Leader: Elkin

3 Mrs Howlett

4 Williams

(5) | No appointment to be made at this time

OPPOSITION "SHADOW CABINET" (Notification for information)

Opposition Leader: Tutt

Deputy Leader: Stanley

Wallis

Thompson

U WIN(F

Bannister

COMMITTEES

Scrutiny Committee

from the controlling group*.

7 or 8 members, not members of the Cabinet or the Mayor.
Chairman to be appointed from the largest opposition group. and Deputy Chairman

Controlling Group Opposition
1 D/Ch: Marsden 5 | Ch: Mrs Bannister
2 Lacey, OBE 6 | Miss Woodall
3 | Taylor 7 | Tester
4 | Warner Substitutes:
8 | Not required this year 1 | Mrs Pooley
Substitutes: 2 | Wallis
1 | Herbert 3 | Slater
2 | Mrs Murray
3 | Stevens

Planning Committee (12 trained Councillors - not Cabinet members. 8 as members

of the Committee and 4 as substitutes).

Controlling Group Opposition
1 | Ch: Taylor 6 | Marsh
2 | D/Ch: Stevens 7 | Harris
3 | Herbert 8 | Mrs Pooley
4 | Mrs Goodall Substitutes:
5 | Mrs Murray 1 | Slater
Substitutes: 2 | Mrs Sims
1 | Bowker
2 | Mrs Angel
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Licensing Act and General Licensing Committees (Between 10 and 15 trained
Members (currently 15) — not Cabinet members).

Controlling Group Opposition
1 | Ch: Mrs Murray 9 Mrs Pooley
2 | D/Ch: Bowker 10 | Mrs Sims
3 | Herbert 11 | Marsh
4 | Lacey, OBE 12 | Miss Woodall
5 | Stevens 13 | Harris
6 | Taylor 14 | Tester
7 | Mrs Goodall 15 | Wallis
8 | Mrs Angel

No substitution allowed

Sub-Committee Standing Chairmen: (Between 3 and 5 members drawn from the
membership of the Licensing Committees - currently 5)

Controlling Group Opposition
Mrs Murray Mrs Pooley
Stevens Marsh
Taylor
Lacey, OBE
Herbert

Standards Committee (4 councillors and 2 independent members and to be chaired
by one of the independent members)

Controlling Group Opposition

1 | Taylor 3 | Harris
2 | Warner 4 | Marsh
Substitutes: Substitutes:
1 Bowker 1 | Mrs Sims

Mrs Murray 2 | Tester
Independent Members:

Mr Alan Hobden (Chairman)
2 Mr Jaye Libeccio (Dep Chairman)

Annual Accounts Committee (5 councillors, to include the Cabinet member and the
Opposition spokesperson for finance)

Controlling Group Opposition
1 | Ch: Williams 4 | Stanley
2 D/Ch: Marsden 5 | Slater
3 Mrs Goodall
Substitutes: Substitutes:
1 Lucas 1 | Tester
2 Herbert 2 | Tutt
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ADVISORY GROUPS

Conservation Area Advisory Group 4 (or 3) members, not Planning Committee
members, plus external advisors)

Controlling Group Opposition
1 Ch: Elkin 3 Thompson
2 D/Ch: Willliams 4 Miss Woodall

Joint Staff Consultative Committee (6 members, 3 from the controlling group and
3 from the largest opposition group, plus Staff representatives. Controlling Group's
representation to include 2 Cabinet and 1 non-Cabinet member. Chairmanship
alternates between Employers and Staff Sides. For 2006/07 the Chairmanship passes
to the Staff Side.

Controlling Group Opposition
1 | D/Ch: Lucas 4 | Thompson
2 | Mrs Howlett 5 | Marsh
3 | Mrs Goodall 6 | Miss Woodall
TASK GROUPS AND OTHER BODIES:
Grants Task Group (3 members)
Controlling Group Opposition
1 | Ch: Mrs Howlett 3 | Mrs Sims
2 | Herbert

Audit Task Group (2 members of the Scrutiny Committee)

Controlling Group Opposition

1 | Warner 2 | Tester

Downland Forum (4 members)

Controlling Group Opposition
1 Stevens 3 | Miss Woodall
2 Elkin 4 | Wallis

Cleansing and Highways Forum (2 members)

Controlling Group Opposition

1 | Elkin 3 | Thompson
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Eastbourne Buses Limited - Non Executive Directors (4 councillors)

Controlling Group Opposition
1 | Ch: Warner 3 | Slater
2 | Herbert 4 | Tester

Eastbourne Homes - Non Executive Directors (4 councillors, with an additional
officer non-executive director to be nominated)

Controlling Group Opposition
1 | Mrs Murray 3 | Mrs Pooley
2 | Mrs Angel 4 | Tutt

Eastbourne and Wealden Lifeline - Non Executive Directors (2 councillors)

Controlling Group Opposition

1 | Mrs Murray 2 | Miss Woodall

PROJECT BOARDS AND OTHER

Members’ IT/E-Government: Councillors Williams and Harris

Town Centre Development: Councillors Lucas and Mrs Bannister

Cleansing Contracts/Garden Waste: Councillors Elkin and Miss Woodall

Civil Parking (joint with East Sussex County Council): Councillors Elkin and Tutt
Wartling Road Coach and Lorry Park: Councillors Elkin and Thompson
Cultural Centre: Councillors Lucas and Tutt

Cultural Festival Steering Group: Leader of the Council and relevant Cabinet
member

Local Development Framework Steering Group: Councillors Elkin and Thompson

Councillors appointed to hold a Youth Brief: Councillors Mrs Angel, Herbert, Mrs
Bannister and Mrs Sims
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COUNCIL REPRESENTATION ON OUTSIDE BODIES 2006/07

Organisation

Council’s Representative(s)

Age Concern

Councillor Lacey, OBE

Area Youth Service Committee

Councillor Herbert

Association of Civic Hosts

Relevant Cabinet Member
(Councillor Elkin)

British Resorts Association
(Annual Conference)

Relevant Cabinet Member
(Councillor Elkin) or nominee

British Resorts Association
(nomination to Policy
Committee if election arises)

Relevant Cabinet Member
(Councillor Elkin) or nominee

Cavendish Sports Centre Joint
Liaison Committee

Councillors Herbert and Wallis

Citizens Advice Bureau

Councillor Williams

Crime Reduction Partnership

See separate listing for this
partnership and its linked groups
and forums at end of this
schedule.

East Sussex Best Value Review
of Feasibility of a Single Joint
Waste Authority

Councillor Taylor

East Sussex Economic
Partnership

Relevant Cabinet Member
(Councillor Elkin) or nominee

East Sussex Health Overview
and Scrutiny Committee
(N.B. not to be a Cabinet
member)

Councillor Mrs Angel

East Sussex LGA Waste
Management Members’ Group

Relevant Cabinet Member or
nominee (Councillor Elkin)

East Sussex Strategic
Partnership

Relevant Cabinet Member
(Councillor Lucas) or nhominee

Eastbourne Amalgamated
Charities (Trustees)

Mr B R Etheridge and Councillor
Mrs Murray to be nominated for
re-appointment until 31 August
2010
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Eastbourne Association of
Voluntary Services

Councillor Mrs Howlett

Eastbourne District Managing
Agency

Councillor Williams (or nominee)

Eastbourne and District
Enterprise Agency Limited
(EDEAL)

Councillor Williams (or nominee)

Eastbourne Housing
Action/EAVS Housing Forum

Relevant Cabinet Member
(Councillor Mrs Howlett) or
nominee

Eastbourne Housing Aid and
Legal Centre

Councillor Mrs Pooley (or
nominee)

Eastbourne Leisure Trust

Councillor Mrs Goodall

Eastbourne Open Bowling
Tournament Management
Committee

Mr Kenneth Graham

Eastbourne Seniors Club
(appointment of trustee)

The Mayor or his nominee

Eastbourne Strategic
Partnership

Relevant Cabinet Member
(Councillor Lucas) or nominee

Equality Steering Group

Relevant Cabinet Member
(Councillor Mrs Howlett) or
nominee

Friends of the Towner
Management Committee

Councillor Lucas

Gypsy and Traveller Forum
(East Sussex)

Relevant Cabinet member (or

nominee) (Councillor Taylor is

nominee) and Shadow Cabinet
spokesperson (or nominee)

Hampden Park Sports Centre
Joint Liaison Committee

Mr Edward Abella and Councillor
Thompson

Healthy Eastbourne Board

Relevant Cabinet Member
(Councillor Mrs Howlett) or
nominee
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Local Government Association

Leader of the Council or nominee
(with voting rights), plus Deputy

Leader and Opposition Leader (or
respective hominees)

Local Government Association
— East Sussex Branch

Leader and Deputy Leader of the
Council

Local Government Association
Coastal Towns Special Interest
Group

Relevant Cabinet Member
(Councillor Elkin) or nominee

Local Government Association
Urban Commission

Leader of the Council (Councillor
Lucas) or nominee.

Local Government Association
Rural Commission

Leader of the Council or nominee.
(Councillor Stevens is nominee)

Local Government Association
Tourism Forum

Relevant Cabinet Member
(Councillor Elkin) or nominee

Momentum (formerly
Eastbourne Reborn)

Relevant Cabinet Member
(Councillor Elkin) or nominee

Open Door Funders Group

Councillor Herbert

Rail Passengers Committee for
Southern England

(attendance at meetings and
nomination for membership)

Mr David Cooper

Relate Management
Committee

Councillor Mrs Angel

ROOM (nomination to South
East Regional Executive
Committee if election arises)

Councillor Taylor

South East England Tourist
Board

Relevant Cabinet Member
(Councillor Elkin) or nominee

South East Employers

Relevant Cabinet Member (or
nominee (nominee is Councillor
Mrs Goodall) (substitute Councillor
Bowker)

South East England Regional
Assembly

Relevant Cabinet Member
(Councillor Lucas) (substitute
Councillor Elkin)
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Supporting People - County-
wide Member Forum

Councillor Mrs Howlett

Sussex Area Environment

Group

Councillor Stevens to be
nominated in event of vacancy
arising.

Sussex County Playing Fields

Association

Councillor Stevens

South Downs Joint Committee

Councillor Stevens

Town Centre Management

Initiative Board

Leader of the Council or nominee
(Councillor Mrs Angel is nominee)

University of Sussex Court

The Mayor and Chief Executive

COMMUNITY ASSOCIATION MANAGEMENT COMMITTEES

Hampden Park

Councillor Mrs Pooley

Langney

Mrs Stephanie Walters

Old Town

Councillor Herbert

Willingdon Trees

Councillors Mrs Goodall and Miss
Woodall

COUNCILLOR REPRESENTATION ON THE EASTBOURNE CRIME
REDUCTION PARTNERSHIP AND LINKED GROUPS AND FORUMS

Partnership Group Representation Councillor(s)

Crime Reduction Portfolio holding Cabinet Councillor Mrs Howlett

Partnership Main Board Member or nominee

Joint Action Group (JAG) @ Leader of the Council, Councillors Lucas, Mrs
Portfolio holding Cabinet Howlett, Tutt and

Member, Opposition Leader = Bannister

and Opposition Shadow
Cabinet spokesperson or
respective nominees.

Violent Crime Working
Group

Two Councillors, one from Councillors Taylor and

each Group

Wallis

(2006/2007 Minutes)
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Anti-Social Behaviour
Working Group

Two Councillors, one from
each Group

Councillors Taylor and
Tester

Neighbourhood Watch
Committee

One Member from either
Group

Councillor Herbert

Overseas Advisory
Committee (Operation
Columbus)

Two Councillors, one from
each Group

Councillors Elkin and
Tutt

North Langney Forum

The 3 Langney Ward
Councillors

Councillors Mrs Sims
Slater and Tester

Nightwatch

One Member from either
Group

Councillor Mrs Howlett

Race Action Forum

One Member from either
Group

Councillor Mrs Sims

Domestic Violence
Forum

One Member from either
Group

Councillor Lucas

(2006/2007 Minutes)
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	Poll Cards
	Poll cards were again printed in a larger format with additional information advising how to apply for a postal vote.  The poll cards were despatched about 5 weeks prior to election day.
	
	




	Absent Voting
	The significant upward trend in the numbers of people applying for postal votes in recent years has abated.  The total has fallen by a little over 300.  Postal voters now comprise just over 19% of the total electorate.  Of all the votes counted 33.2% were received from postal voters.
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	However, analysis of Development Control statistics over the last 12 months has confirmed that the actual number of planning applications where the County Council has sought development contributions on residential developments of over 15 units is only 2 and in the previous 12 months this total was also 2. Therefore in reality, the number of applications requiring contributions towards County Council infrastructure and facilities has been far lower than was expected.
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	Redundancy considerations and Severance Payments involving pensions and 'added years':
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	Premature Retirement, Analysis of Pension Impact
	Costs to Pension Scheme of:
	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%
	Human Resources Consultations
	CAROLINE FREEMAN
	Lender
	The Council complied with all of the relevant statutory and regulatory requirements which limit the levels of risk associated with its treasury management activities.  In particular its adoption and implementation of both the Prudential Code and the Code of Practice for Treasury Management means both that its capital expenditure is prudent, affordable and sustainable, and that its treasury practices demonstrate a low risk approach.
	The Council is aware of the risks of passive management of the treasury portfolio and with the support of Butlers, the Council's advisers, has proactively managed its debt and investments over the 2004/2005 financial year.  The Council has continued to utilise historically low borrowing costs and has complied with its internal and external procedural requirements.   There is little risk of volatility of costs in the current debt portfolio as the interest rates are predominantly fixed, utilising long-term loans.
	Shorter-term variable rates and likely future movements in these rates predominantly determine the Council's investment return.  These returns can therefore be volatile and, whilst the risk of loss of principal is minimised through the annual investment strategy, accurately forecasting future returns can be difficult.
	Statement of Practice regarding Money Laundering in Treasury Management
	This organisation is alert to the possibility that it may become the subject of an attempt to involve it in a transaction involving the laundering of money.  Accordingly, it will maintain procedures for verifying and recording the identity of counterparties and reporting suspicions, and will ensure that staff involved in the Treasury Management function are properly trained.
	Appendix 1 Œ Council Response to Consultation
	The Council is currently in the process of selling the Wartling Road Coach and Lorry Park. The Council's approved strategy on the relocation of the coaches and lorries currently using the site can be summarised as follows :-
	Progress on achieving this strategy is as follows:
	Junction Road Œ Design completed and tenders returned. Awaiting to instruct contractors once the sale of Wartling Road has been agreed;
	This strategy is dependent on the sale of Wartling Road, which will provide the finance to carry out the works above. Wartling Road has recently been re-marketed. On the basis of a successful sale, then the capital receipt will be available early in the New Year after which work can commence on the building works mentioned above.
	The Borough Council was expecting to develop a new Coach Park in Cavendish Place. A number of issues have arisen that has prompted a re-evaluation of this objective:-
	The Council was expecting Eastbourne Buses to operate the new Cavendish Place coach park. One of the main reasons that Eastbourne Buses wanted a presence in the Town Centre was for it's bus inspectors to be close to the main bus routes. As almost all buses pass through the town centre then Cavendish Place was considered ideal. However by March 2006 the company will have begun operating with real time information and this will enable the remote management of the buses' location through satellite positioning equipment. Consequently there will not be such a need for inspectors to be 'on the ground' in and around the town centre;
	The cost of making the site suitable for coach parking is considerable and this expenditure would not appear to be able to be recouped through excess income generated from coach parking;
	This would suggest that the retention of Cavendish Place for coach parking is not critical for the coach drivers. They will keep coming to Eastbourne as it remains a desirable destination for its customers. It would also appear that having a parking facility is more important than location and that a site with good facilities would be attractive to the coach drivers. Therefore Eastbourne still needs a site for day coaches to park and the use of the Bus Depot at Birch Road would be a significant improvement on the Wartling Road site. The bus depot site has all the usual facilities that coach drivers would expect from a well equipped site, such as good security, wash down area, canteen, rest room and even emergency repairs. Also if drivers wanted to get into the town then there is relatively easy access which can be provided by the bus company.
	The site is therefore allocated for a mixed-use development incorporating a coach parking area. This was allocated to help deliver the Council's tourism objectives. These objectives can be delivered more effectively with the use of the Eastbourne Buses Depot and this site complies with Policy TR14 as required by Policy TC2. There is a cost associated with the provision of coach parking at Eastbourne Buses and it is appropriate that the Council should seek a contribution from the development of the Cavendish Place site to help off set these costs.
	Financial Œ there are no negative financial implications as result of this proposal. In fact this proposal will produce a saving for the Council. The Council would no longer need to develop Cavendish Place into a usable coach parking area saving a capital sum. It would also avoid the potential of an on-going negative revenue cost in operating the Coach Park. Instead the Council is investing in, and supporting, a well established local business.
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	Secondary Legislation proposed under existing Acts of Parliament for implementation by May 2006
	The Electoral Administration Bill
	Measures not introduced
	A number of possible measures had been the subject of particular representations.  Noteable ones are highlighted below.
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	Other Partnership Achievements in 2004 to 2005 include:


	2.6% increase in the number of reported incidents of domestic violence (30 incidents)
	91% of abandoned vehicles removed within 14 days of receiving reports (275 removals)
	Targeting prolific and priority offenders.
	catching and convicting those who offend the most often and;
	Partnership Priorities for 2005 to 2008:
	Prolific and Priority Offenders Scheme
	Resource Implications
	
	
	
	
	Crime, Disorder and Substance Misuse Strategy 2005 to 2008





	APPENDIX 1
	How much crime is there?
	How does Eastbourne compare with other areas?
	How does Eastbourne compare with other areas?
	
	What crime takes place in the area?
	Which Crimes have Increased/Decreased?
	
	
	
	Delivering Environmental Improvements
	Developing the first Eastbourne ramp club following the opening of Xtreme Supreme.  The purpose of the club is to reduce anti-social behaviour and vandalism.
	Operation Confront
	Budget
	Actual
	Variance
	Housing Revenue Account schemes
	1,584
	General Fund schemes
	2,037
	9,729
	6,108
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	Overview: Alternative Employment
	
	Current Actions under AEP


	Senior Collection Officer, KC, is 42 years old and has worked for EBC for 21 years.
	Collection Officer, TM, is 34 years old and has been employed by EBC for 18 years.
	Assistant Collection Manager, NP, is 40 years old and has been employed by EBC for 20 years. NP has been working on projects on a part time basis in another service area in recent years and is keen to develop experience and skills in that alternative setting, should the opportunity arise.
	Housing and Health Services:  3 organists at the Crematorium are due to leave EBC employment at 4 November 2005 when their roles are deleted. Decisions regarding payment to the eligible individual were made at Member Panel of 10 October.
	Redundancy considerations and Severance Payments involving pensions and 'added years':
	Human Resources Consultations
	CAROLINE FREEMAN
	Revenue Budget
	Capital Budget
	Council subsequently endorsed the recommendations of Cabinet and made budgetary provision to enable the additional services to be provided and other initiatives to be undertaken.
	General review of performance against the Action Plan
	September 2005  Target Date - Review of Action Plan
	Review success of implementation of green garden waste collection service.
	The implementation of the green garden waste collection service has exceeded expectation by attracting some 4,000 households to participate in the 'opt-in' service, for which residents pay an annual fee.
	The implementation of the green garden waste collection service has exceeded expectation by attracting some 4,000 households to participate in the 'opt-in' service, for which residents pay an annual fee.
	Review Saturday green garden waste 'bring site' service and determine if service should continue.
	Review the plastic bottle recycling facilities at  'bring sites' to determine if service should continue.
	Review current promotional activities through the Big G communication initiative which is due to cease in March 2006 and to determine a future campaign for waste minimisation and to improve participation in recycling and green waste collection services.
	Additions to the Action Plan
	
	
	
	
	ACTION PLAN (SUBJECT TO FUNDING)
	As April 2005 above
	Improved public awareness and improvement in recycling/composting rates to 23%
	In 2006/07
	In 2006/07
	To consider future/retention of green garden waste 'bring sites'






	Improved public awareness and improvement in recycling/composting rates to 23%
	Refer to further green garden waste initiative below for 2006/07
	In 2006/07
	APPENDIX B  WASTE REVIEWS
	CABINET
	Review of Procurement
	Monitoring

	PST
	Consultation
	Norman Kinnish
	
	Appendix A: Representations Received on Options Appraisal of Five Development Sites at Sovereign Harbour (February 2005)


	Representation
	Experience from the Public Service Agreement 2003 (PSA)
	Election of Deputy Chairman.
	Minutes.
	Staff Survey.
	Wealden/Eastbourne Lifeline Merger Œ Update.
	Investors in People.
	Health and Safety Items.
	Accident/Incident Statistics January to March 2005.
	Future Meetings.
	Background/Introduction
	Options from 2006
	Resource Implications
	Conclusion
	CABINET
	Consultation
	Keith Morrison
	Friday 26 May
	Saturday 27 May
	Sunday 28 May
	Mr A
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	Current Actions under AEP


	Housing and Health Services:  organists at the Crematorium are also the subject of AEP considerations by Cabinet on 7 September.
	Redundancy considerations and Severance Payments involving pensions and 'added years':
	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact



	Costs to Pension Scheme of:

	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%


	BASIC
	
	
	



	
	Premature Retirement, Analysis of Pension Impact
	Costs to Pension Scheme of:
	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%
	Other Posts deleted
	Human Resources Consultations
	CAROLINE FREEMAN
	CONFIDENTIAL: Not for Publication
	Overview: Alternative Employment
	Housing and Health Services: three displaced managers are the focus for AEP decisions by Cabinet and Member Panel today.
	Redundancy considerations and Severance Payments involving pensions and 'added years':
	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact



	Costs to Pension Scheme of:

	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%


	BASIC
	
	Costs to Pension Scheme of:


	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact



	Costs to Pension Scheme of:

	'One off' added years' lump sum:

	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%
	BASIC
	
	Costs to Pension Scheme of:
	Other Severance Payments
	AB, Residential Services Manager, is 43 years old and will have 8 years' continuous local government service at 29 July 2005. The potential basic redundancy entitlement, based on a salary of £35712 pa  would be £6164.01.  The individual would also be entitled to two months' notice to end the employment.
	Enhanced severance payment
	
	Human Resources Consultations
	CAROLINE FREEMAN
	CABINET
	
	
	Minutes of meeting held at 4pm on Wednesday 13 July 2005
	Councillor Williams presented the report of the Director of Finance and Corporate Services in relation to the Council's obligations to approve annually the statement of accounts.  This year the requirement to publish the statement had again been brought forward, this time to the end of July.  Next year (and in future years) the deadline for approval would be the 30 June.
	For reasons of economy a full copy of the statement had been provided to members of the Cabinet, the Opposition Leader and Deputy Leader.  Copies had also been placed in the Members' Room and at the Town Hall reception for public inspection purposes.  A copy had also been published on the Council's website.



	Resolved (Budget and Policy Framework):  That the Council be recommended:-
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	Council Performance Plan Contents
	What will our new policy achieve?
	
	What assistance will we give?


	Disabled Facilities Grant (DFG)
	HMO Security and Energy Efficiency Improvements following licensing

	Warm and efficient homes
	Other ways of promoting and achieving housing renewal
	Enforcement Action
	Implementing and monitoring the policy
	Eligibility Criteria
	Additional eligibility criteria apply to some schemes and these are summarised in the action plan.  The Private Sector Housing team will provide full information about eligibility criteria upon request.
	Determining applications and making payments
	Extent of assistance and restrictions to assistance
	Work covered by an insurance claim or which should have been so covered will not normally be eligible for assistance.
	Conditions of assistance
	Applications outside policy
	Appendix 2:
	Appendix 3:
	Heating
	Washing facilities
	
	AMENITY LEVEL


	Fire precautionary facilities
	Response
	Environmental Implications
	Environmental Implications
	Devonshire Area Project, Nigel Hussey
	AGREED
	AGREED
	6.4
	AGREED
	6.5
	6.6
	AGREED
	Local Area Agreement (LAA) , Becky Shaw
	The following points were made:
	AGREED
	Becky Shaw
	Any Other Business:
	AGREED
	Lesley Goble
	71 abandoned shopping trolleys have recently been removed from the Kingsmere estate and returned to ASDA. There is much investment and effort from a number of organisations, together with resident involvement to change the public perception of the Kingsmere estate.
	Eastbourne Downs PCT is formally in the conversation phase of proposals to reconfigure PCTs across Surrey and Sussex. A two page summary will be prepared and circulated to ESP members for comment. There will be a need to preserve a locality focus within any reconfiguration over a larger area.
	Dates of Next Meetings all at 4pm:
	The ESP need to be stakeholders in the StAR process, and Partners should endeavour to attend the stakeholder event on 29th November in Alfriston
	Community Strategy
	Time Frame
	Task Groups
	What level of funding is AIF going to bring during 2005-6?
	Next Steps
	Alistair Queen
	What will our new policy achieve?
	
	What assistance will we give?


	Disabled Facilities Grant (DFG)
	HMO Security and Energy Efficiency Improvements following licensing

	Warm and efficient homes
	Other ways of promoting and achieving housing renewal
	Enforcement Action
	Implementing and monitoring the policy
	Eligibility Criteria
	Additional eligibility criteria apply to some schemes and these are summarised in the action plan.  The Private Sector Housing team will provide full information about eligibility criteria upon request.
	Determining applications and making payments
	Extent of assistance and restrictions to assistance
	Work covered by an insurance claim or which should have been so covered will not normally be eligible for assistance.
	Conditions of assistance
	Applications outside policy
	Appendix 2:
	Appendix 3:
	Heating
	Washing facilities
	
	AMENITY LEVEL


	Fire precautionary facilities
	Response
	Environmental Implications
	Environmental Implications
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	Overview: Alternative Employment
	Housing and Health Services: three displaced managers are the focus for AEP decisions by Cabinet and Member Panel today.
	Redundancy considerations and Severance Payments involving pensions and 'added years':
	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact



	Costs to Pension Scheme of:

	'One off' added years' lump sum:
	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%


	BASIC
	
	Costs to Pension Scheme of:


	BASIC
	
	
	
	
	Premature Retirement, Analysis of Pension Impact



	Costs to Pension Scheme of:

	'One off' added years' lump sum:

	Lifetime cost thereafter, maximum additional pension pa
	Adjustment of Costs + 25%
	BASIC
	
	Costs to Pension Scheme of:
	Other Severance Payments
	AB, Residential Services Manager, is 43 years old and will have 8 years' continuous local government service at 29 July 2005. The potential basic redundancy entitlement, based on a salary of £35712 pa  would be £6164.01.  The individual would also be entitled to two months' notice to end the employment.
	Enhanced severance payment
	
	Human Resources Consultations
	CAROLINE FREEMAN
	Public Path Creation Agreement, Highways Act 1980 Section 25
	Public Path Creation Agreement, Highways Act 1980 Section 25
	PLANNING DELIVERY GRANT
	
	


	Background
	Consultations
	1. 	DARLEY ROAD
	Resident of Darley Road
	2.		EDENSOR ROAD AND WELLCOMBE CRESCENT
	Resident of Youl Grange
	Resident of Queens Crescent
	Resident of South Cliff
	Petition of 415 signatures
	HIGH HEDGES - IMPLEMENTATION OF PART 8 OF THE ANTI-SOCIAL BEHAVIOUR ACT 2003
	
	
	Resource Implications



	Anti-Poverty - the ability to pay the complaint fee will need to be taken into consideration in determining whether to charge a reduced fee for people in receipt of Council Tax or Housing Benefit.
	Useful Addresses:
	CABINET
	£250K growth available each year.
	Savings to be sought from efficiency, improved procurement and income generation.
	Budget gaps for future years based on this strategy and assumed zero increase in Government grant are: 2006/07 £947K; 2007/08 £1,843K; 2008/09 £2,812K; 2009/10 £3,832K.
	Updated Priorities

	Draft letter to
	Concessionary Travel

	Key Risk Areas
	Prior Year Risk
	Delivering on savings and efficiency targets

	Housing Revenue Account (HRA)
	Members will be aware that the Arms Length Management Organisation (ALMO) went live on 1st April 2005 under the name "Eastbourne Homes Ltd".
	Members will be aware that the Arms Length Management Organisation (ALMO) went live on 1st April 2005 under the name "Eastbourne Homes Ltd".
	Capital Programme
	Actual
	Housing Revenue Account (HRA)
	272
	General Fund programme
	434
	11,843
	Consultations
	Conclusions

	Financial Outturns
	Economy Tourism and Environment - the actual outturn was just £20,000 more than forecast.  The variance is primarily accounted for by redundancy costs of £36,000, which was partly offset by a number of small improvements elsewhere within the budget.
	As far as corporate costs is concerned the forecast predicted a nil variance whereas the actual variance was a £4,000 surplus.
	Throughout the course of budget monitoring in 2004-2005 treasury management costs were predicted to be broadly neutral.  This was because the earmarked reserve had been identified and factored in to finance the additional costs Œ in effect, a net position.  The outturn results require the gross position to be shown so that Members, and stakeholders, are shown the whole costs and the methods of financing those costs.  Substantially, however, the outturn position is broadly in line with the in-year monitoring statements.
	As expected the contingency budget has been fully consumed.  This is as a result of a range of corporate costs including residual costs associated with leisure and catering outsourcing, the costs of successfully defending a legal case relating to a former employee, and the preparatory costs associated with setting up the Lifeline joint venture.
	As a consequence of the above budget strategy the General Fund working balance at 31st March 2005 remains at its planned level of £1,000,000.
	Cabinet will be aware that settlement of the Council's Housing Benefit subsidy claim for 2002-2003 was an outstanding matter during 2004-2005 because of an unresolved issue over benefit period overruns.  This had the potential to lead to a subsidy penalty for which no financial provision had been made.  Fortunately, as a result of the efforts of Council officers working in conjunction with the external auditor, the further work and information provided to the Secretary of State allowed him to exercise his discretion and he decided to take no further action.  Therefore, no subsidy penalty was incurred for 2002-2003
	There is, however, an outstanding issue for the 2003-2004 claim that has yet to be resolved.  Following receipt of the qualified audit final subsidy claim, the Department for Work and Pensions (DWP) has advised that further work is required on rent officer referrals to prevent subsidy penalties.  DWP has not yet quantified this and no specific budgetary provision exists for any potential financial penalty.  In the event that any penalty was invoked by DWP, funds would have to be withdrawn from the Council's working balance to offset the loss.
	Finally, Cabinet may be interested in Appendix 1e which details the achievement of the efficiency savings target set for the 2004-2005 budget.  It demonstrates a 90% success rate.  This information has formed the basis of a return to Government to demonstrate our performance in delivering efficiencies last year.
	Housing Revenue Account (HRA)
	Income
	13,033
	12,906
	Cr 592
	Net (surplus)/deficit
	Cr 719
	The HRA was monitored in detail throughout the financial year and was forecast to provide a surplus of £300,000.  In the event the final position on the HRA was a surplus of £719,000, amounting to 2.8% of turnover.
	The principal reason for the surplus was an underspend of over £0.5 million on repairs and maintenance.  This was underspent by £300,000 more than was forecast and is due to the combination of two factors.  First, a slowdown in demand led repairs from tenants and second, a focus on implementing planned investment through the capital programme.  The Council's sustained investment in its housing stock, together with the year on year reduction through right to buy sales, is clearly impacting on the level of day to day repairs and maintenance financed from the revenue account.
	As a consequence of a surplus of £791,000, the working balance at 31st March 2005 has risen to £1.78 million.  This continues to be above the £500,000 recommended level of working balance for the Housing Revenue Account, and will allow the Council to provide additional financial support to meeting the decent homes standards to be delivered for the Council by the Arms Length Management Organisation, Eastbourne Homes Ltd.
	Capital Strategy
	Original Budget £000
	Resources
	12,062
	1,159
	Balance
	Nil
	Cr 1,887
	Scheme underspends of £2.35 million will be carried forward and added to this year's General Fund capital programme, together with matching resources.  In addition, a further £0.6 million of capital resources generated in 2004-2005 is available to support the delivery of the 2005-2006 programme.
	Consultations
	Implications
	Summary


	CABINET
	

	
	Confidential minutes of meeting held on Wednesday 13 July 2005
	1 June 2006 to 30 September 2006
	
	
	
	




	31 May, 12 July and 6 September 2006
	Financial and Capital Strategy 2007/09 Œ 20011/12
	Asset Management Plan
	Town Centre Re-development
	CABINET
	
	
	Minutes of meeting held on Wednesday 1 June 2005



	Resolved (Key Decision): That the Plan be approved.
	Chairman
	Introduction
	Outcomes from the Consultation on the draft Statement of Community Involvement
	Consultations
	Implications
	Environmental, Anti-poverty, Youth, Community Safety & Human Rights Implications: there are no specific adverse implications resulting from the SCI.
	Summary

	The Evaluation
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	Final Evaluation
	1.   Executive Summary
	2.  Purpose of the Evaluation
	3.  Introduction
	4.  Funding
	5.  The Projects
	
	Eastbourne Borough Council
	Management & Administration
	Youth Drugs Worker
	Mid Term Evaluation
	Furniture Now


	6.  Strategic Objective 1:     Enhance the employment prospects, education and skills of local people by providing training and economic development
	6.1 Unemployment
	
	
	Source: East Sussex County Council Œ Unemployment Bulletin

	Number of People


	6.2 Employment in Eastbourne
	6.3 Employment by Sector
	6.4 Learning & Skills
	6.5 East Sussex Learning Partnership
	6.6 Key Skills Development

	7.  Strategic Objective 2:        Address social exclusion and enhance opportunities for the disadvantaged by providing lifeskills and capacity building
	7.1 Towner on the Town Œ skill development through creativity
	7.2 Towner on the Town East Sussex Youth Offending programme
	7.3 Eastbourne Strategic Partnership Research
	7.4 Causeway School Œ Xtra Activities
	7.5 Education Business Partnership
	7.6 Primary School League Tables
	7.7 Community Mediation Services Œ Building Skills in the Community
	7.8 Building Key Skills
	7.9 Guidance Outreach Œ training and personal development planning
	7.9.1 Guidance Outreach Œ Adults
	7.9.2 Guidance Outreach Œ young people

	7.10 Wage levels and household income
	7.11 Financial Exclusion
	7.12 End of Scheme Targets

	8.  Strategic Objective 3:      Tackle substance misuse and related crime and improve community safety through engagement with target groups, provision of life skills, capacity building and development of skills and confidence
	8,1 Community Development
	8,2 Community Training Initiatives
	8,3 Community Chest
	8.4 Community Capacity Building
	8.5 Partnership Development
	8.6 Substance Misuse
	8.7 Crime related to substance misuse
	8.8 Childcare
	
	
	Source: East Sussex Childcare Information Service




	9.  Strategic Objective 4:     Develop and promote economic growth and community involvement in new culturally based businesses and enterprises
	10.  SCHEME MANAGEMENT
	10.1 Eastbourne Reborn
	10.2 Pooling our Resources - Successes
	10.3 Management and Administration
	10.4 Delivery Plan
	10.5 Project Appraisal Team

	10.6 Risk Management
	10.7 Outputs and Targets
	10.8 Monitoring Performance
	10.9 Lessons Learned
	10.10 Forward Strategy
	Further to the Report
	If this option were to be favoured it would be necessary for the Borough Council to make available land within Whitley Road Recreation Ground for this purpose.
	Reflection

	Environmental Implications
	CABINET
	
	
	Confidential minutes of meeting held on Wednesday 1 June 2005



	Transfer to Eastbourne Leisure Trust for them to manage directly.
	Management through a private contractor with an existing trust/not for profit organisation.
	CONFIDENTIAL Œ NOT FOR PUBLICATION
	
	Current Situation
	Procurement Options

	Transfer to Eastbourne Leisure Trust for them to manage directly
	A  management contract with a commercial company
	Management through a Private Contractor with an existing NPDO/Trust
	Market Testing
	Summary Conclusions

	Financial Implications
	CONFIDENTIAL Œ NOT FOR PUBLICATION
	Cabinet
	Outcomes of the Options Appraisal
	Transfer of the Entire Devonshire Park Complex to a Trust
	Transfer of the Theatres only (The Cultural Quarter) into a Trust
	Transfer of the Theatres only to a Management Contract
	Market Testing

	Consultation
	Other Implications

	The Issues
	

	Environmental Implications
	CONFIDENTIAL Œ NOT FOR PUBLICATION
	Overview: Alternative Employment
	Redeployments achieved under AEP in the last six months
	Former Street Wardens: three members of this team have been redeployed to alternative positions in Housing & Health and Amenities & Contract Management. In all cases, alternative work reported as going well.
	Other short term actions: three further individuals given trial periods or up to six months' project work reassignment within EBC in Economy, Tourism & Planning and Financial Services.
	
	Recent Actions under AEP


	Future Member Panels
	Efforts continue to secure redeployment for those affected by the Housing and Health restructuring. It will be clear in the next few weeks whether a Member Panel will be required to consider payments to displaced individuals in early July 2005.
	Human Resources Consultations
	Caroline Freeman
	CONFIDENTIAL: NOT FOR PUBLICATION
	Overview: Alternative Employment
	
	Current Actions under AEP


	Housing and Health: three displaced managers from this division remain in the AEP at the date of writing. It is hoped that suitable redeployment opportunities will be secured as the restructuring recruitment processes evolve.
	Human Resources Consultations
	CAROLINE FREEMAN
	CABINET
	Chairman
	Daily Average: 6.0			Long Term Average (110 years): 6.21
	Total Hours for 2005: 349.6
	Pet and House Management

